Consignment Processing

Consignment Inventory

CounterPoint presents a suite of new features, enhancing the functionality of the system by
creating the opportunity to process and track consignment inventory.

Pre-requisites

There are a few basic changes that must be made to the system in order for the consignment
options to be activated.

General Ledger

Create a new account for the consignment inventory in General Ledger > G/L File Maintenance
> Account Maintenance a Add Accounts. This is an asset account and would normally be
numbered just after the existing Inventory account.

Add the new Consignment Inventory G/L account to the financial statements using the menu option
General Ledger > Balance Sheet Maintenance.

Sales Desk

The new Consignment Inventory G/L account number must be added to Sales Desk Control >
File Maintenance > GL Autopost Account Maintenance. The new field is at the bottom of the
list.

Accounts Receivable

A new flag has been added to the customer record found in Accounts Receivable > File
Maintenance > Customer File Maintenance called [acct control flag]. Enter a lower case ‘c’ to
any one of the 8 fields available to indicate that this customer is part of the consignment
programme.



Processing

Original ‘transfer’ of consignment goods

Using Sales Desk a Invoicing/Transfers, create a consignment invoice using a transact type of ‘M’.
The paid by will automatically convert to ‘on account’ and can not be changed. There is no
difference between entering a normal invoice and entering a consignment invoice.

Inventory will be relieved at the time of the completion of the consignment invoice and the entry
will show in the cardex inquiry. The invoice total will be $0.00 since the consigned inventory is only
billed to the customer when it is replaced at the consignment site.

The G/L account for consignment inventory will be increased by the cost value of the goods on
consignment and is not affected again until or unless the consignment quantity changes.

Replacement of sold consignment goods

Since the quantity on hand at the customers site must equal the agreed upon quantity, periodic
billing will be required to replace products sold. This is done through normal invoicing procedures.

Adjusting the consignment inventory

To increase the quantity on consignment, use another consignment invoice (type M). If the
quantity is to be decreased, then the consignment invoice is still used, but the line type is ‘R’. A
return search is not valid for consignment goods, since they aren’t actually sold yet).

If one consignment item is being switched out for another, the consignment invoice is able to
process both ‘sales’ and ‘return’ types on the same document.

Reporting

A new report has been created in Inventory Control > Inventory Reports > Additional
Inventory Reports > Consignment inventory list which will provide information on all
consignment products. The report may be printed for all (or single) customer, all (or single)
categories, in detail or in summary, showing costs or not. As well as information on the quantity on
consignment and the date of the original consignment invoice, the last 12-month sales quantity
information is provided to assist with analysis.

If a new customer record was created for the consignment programme, the 12-month sales history
will be new as well.
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